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Roled Up Task [ ]

ID Task Name Duration Start Finish Predecessors
a
0 SciBooNE_18Aug2006 43.4 wks Mon 5/8/06  Mon 3/19/07
1
2 Fermilab Internal Management 18 wks Mon 5/8/06 Wed 9/13/06
6
7 % SciBooNE Hall 36.4 wks Tue 6/20/06 Mon 3/12/07
8
9 I% General Plant Project 36.4 wks Tue 6/20/06 Mon 3/12/07
10 E% GPP Approval 0 wks Tue 6/20/06 Tue 6/20/06
11 *‘/% Bid Period 18 days Wed 7/5/06 Fri 7/28/06
12 “/% Review Proposals 1day Mon 7/31/06 Mon 7/31/06 11
13 \/% Issue Amendment 3 days Tue 8/1/06 Thu 8/3/06 12
14 \/I% Amendment Due 6 days Fri 8/4/06 Fri 8/11/06 13
15 \/% Review Revised Proposals 1 day Mon 8/14/06 Mon 8/14/06 14
16 \/% Recirculate Requisition 5 days Tue 8/15/06 Mon 8/21/06 15
17 “/% Arrange Preconstruction Meeting 8 days Tue 8/15/06 Thu 8/24/06 15
18 \/% Preconstruction Meeting 1 day Fri 8/25/06 Fri 8/25/06 17
19 \/I% Bonding/Insurance Contracts 10 days Mon 8/28/06 Fri 9/8/06 18
20 \/% Issue Notice To Proceed 0 days Wed 9/13/06 Wed 9/13/06
21 % Excavate Dirt 18 days Wed 9/13/06 Fri 10/6/06 20
22 % Excavation Complete 1day Mon 10/9/06 Mon 10/9/06 21
23 % Pour Concrete 25 days Tue 10/10/06 Mon 11/13/06 22
24 I% Concrete Complete 1 day Tue 11/14/06 Tue 11/14/06 23
25 % Construction 20 days Wed 11/15/06 Tue 12/12/06 24
26 % Ribbon Cutting 0 days Tue 12/12/06 Tue 12/12/06 25
27 % Close out project with DOE 3 mons Wed 12/13/06 Mon 3/12/07 26
28 % GPP Completed 0 wks Mon 3/12/07 Mon 3/12/07 27
29
30 % SciBooNE Hall Preparation 3 wks Wed 12/13/06 Fri 1/5/07
31 % T&M Electrical 2 wks Wed 12/13/06 Thu 12/28/06 25
32 % Install Survey References 1wk Thu 12/28/06 Fri 1/5/07 31
33 % SciBooNE Hall Ready for SciBooNE 0 wks Fri 1/5/07 Fri 1/5/07 32
34
35 \/% CDF Hall Preparation 1.4 wks Wed 7/5/06 Thu 7/13/06
38
39 I% SciBar/EC Construction 27.2 wks Mon 7/3/06 Thu 1/18/07
40 \/% Scintillator Shipping 10 days Mon 7/3/06 Mon 7/17/06
41 \/I% SciBar/EC Parts Shipping 10 days Wed 7/5/06 Tue 7/18/06 40SS+1 day
42 \/% Fiber Shipping 1 day Wed 7/19/06 Wed 7/19/06 41
43 *‘/% SciBar/EC Arrives at CDF 0 days Wed 7/19/06 Wed 7/19/06  37,40,41,42
44 \/% Collect Electronics/Cables for test stands 15 days Wed 7/19/06 Tue 8/8/06 43
45 \/% PMT/Electronics Tests 3 days Mon 7/31/06 Wed 8/2/06 44
46 E% Fiber Tests 30 days Fri 9/8/06 Thu 10/19/06 45
47 E% Support Structure Design & Drafting 35 days Wed 7/5/06 Tue 8/22/06
48 % Support Structure Design Signoff 0 days Tue 8/22/06 Tue 8/22/06 47
49 % Structure Fabrication 23 days Wed 8/23/06 Mon 9/25/06 48
50 % Structure Complete 0 days Mon 9/25/06 Mon 9/25/06 49
51 I% SciBar/EC Assembly 13.4 wks Tue 9/26/06 Wed 1/3/07 50
52 @% Structure prep 5 days Tue 9/26/06 Mon 10/2/06
53 % Assemble DarkBox 5 days Tue 10/3/06 Mon 10/9/06 52
54 % Test DarkBox for light leaks 5 days Tue 10/10/06 Mon 10/16/06 53
55 % Disassemble Dark Box 1 day Tue 10/17/06 Tue 10/17/06 54
56 E@E EC Horiz. Support Assy. 1 day Mon 10/23/06 Mon 10/23/06
57 % EC Horiz. Module prep 3 days Tue 10/24/06 Thu 10/26/06 56
58 % EC Horiz. Plane Assy. 4 days Fri 10/27/06 Wed 11/1/06 57
59 @% EC Horiz. Cabling/testing 10 days Thu 11/2/06 Wed 11/15/06 58
60 % SciBar Assy Prep 1 day Wed 10/18/06 Wed 10/18/06 55
61 % SciBar Assy. 15 days Thu 11/2/06 Wed 11/22/06 58,60
62 % EC Vert. Prep. 3 days Mon 11/27/06 Wed 11/29/06 61
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63 % EC Vert. Assy. 5 days Thu 11/30/06 Wed 12/6/06 62
64 % EC Vert. Cabling/testing 10 days Thu 12/7/06 Wed 12/20/06 63
65 @% SciBar Fiber Prep 5 days Mon 11/27/06 Fri 12/1/06 61
66 % SciBar Fiber/PMT Installation 12 days Mon 12/4/06 Tue 12/19/06 65
67 % DarkBox Assy (3 sides) 3 days Wed 12/20/06 Tue 12/26/06 66
68 % Install top crates 1 day Wed 12/20/06 Wed 12/20/06 66
69 % SciBar Cabling 3 days Thu 12/21/06 Wed 12/27/06 68
70 % DarkBox Assy (2 sides) 1 day Wed 12/27/06 Thu 12/28/06 69
71 % Light leak check 3 days Thu 12/28/06 Wed 1/3/07 70
72 % SciBar/EC Complete 0 wks Wed 1/3/07 Wed 1/3/07 71
73 @% SciBar/EC DAQ Tests 10 days Thu 1/4/07 Thu 1/18/07 72
74
75 % MRD Construction 25 wks Thu 6/1/06 Tue 11/28/06 —
76 \/% Construct Counter Prototypes 10 days Thu 6/1/06 Wed 6/14/06 6/1 _].6/14
77 “/% Evaluate Light Guide Design 10 days Thu 6/15/06 Wed 6/28/06 76 6/15 '_19/28
78 o iy Decide on Light Guide Design 0 wks Wed 6/28/06 Wed 6/28/06 77 ‘_%
79 \/I% Procure MRD Counter Supplies 10 days Mon 7/3/06 Mon 7/17/06 78 7/3 —.‘7/17
80 % PMT Testing 70 days Thu 6/29/06 Fri 10/6/06 78 6/29
81 % Counter Construction 60 days Tue 7/18/06 Tue 10/10/06 79,80SS+5 da 7/48 ‘
82 MRD Steel Support Frame 7.8 wks Mon 8/28/06 Fri 10/20/06
83 \/% MRD Support Frame Design 10 days Mon 8/28/06 Mon 9/11/06
84 \/I% MRD Support Frame Signoff 0 wks Mon 9/11/06 Mon 9/11/06 83
85 % MRD Support Frame Drafting 9 days Tue 9/12/06 Fri 9/22/06 84
86 % MRD Support Frame Materials Procuren 15 days Mon 9/25/06 Fri 10/13/06 85
87 E Lab F setup 5 days Mon 9/25/06 Fri 9/29/06
88 % MRD Support Frame Construction 5 days Mon 10/16/06 Fri 10/20/06 87,86
89 I% MRD Support Frame Complete 0 wks Fri 10/20/06 Fri 10/20/06 88
90 MRD Steel Planes 9 wks Mon 8/28/06 Mon 10/30/06
91 \/% MRD Steel Plane Design 5 days Mon 8/28/06 Fri 9/1/06
92 % MRD Steel Plane Drafting 15 days Tue 9/5/06 Mon 9/25/06 91
93 % Procure parts for MRD Plane Support 5 days Tue 9/26/06 Mon 10/2/06 92
94 % Machine wings and weld to planes 20 days Tue 10/3/06 Mon 10/30/06 93
95 E% Survey MRD Steel 15 days Mon 9/18/06 Fri 10/6/06
96 % MRD Counter Frames 7 wks Mon 8/28/06 Mon 10/16/06
97 \/% MRD Counter Frame Design 5 days Mon 8/28/06 Fri 9/1/06
98 \/% MRD Counter Frame Drafting 10 days Tue 9/5/06 Mon 9/18/06 97
99 \/I% Procure parts for MRD counter frames 5 days Tue 9/19/06 Mon 9/25/06 98
100 % Manufacture MRD counter frames 15 days Tue 9/26/06 Mon 10/16/06 99
101 % MRD Counter Planes 7 wks Mon 10/9/06 Tue 11/28/06
102 E% Cable preparation 10 days Mon 10/9/06 Fri 10/20/06
103 E% Setup MRD DAQ racks at Lab F 15 days Mon 10/30/06 Fri 11/17/06
104 Assemble counters into MRD 25 days Mon 10/23/06 Tue 11/28/06 89
105 % MRD Complete 0 wks Tue 11/28/06 Tue 11/28/06 101
106 % MRD Cosmic Ray Tests at Lab F 15 days Wed 11/29/06 Tue 12/19/06 120,105
107
108 % DAQ 10.6 wks Fri 9/1/06 Wed 11/15/06
109 I% SciBar/EC 4.2 wks Tue 9/5/06 Tue 10/3/06
110 E% Acquire NIM/CAMAC electronics 4 days Tue 9/5/06 Fri 9/8/06
111 E% Ship Event No. Modules from KEK 7 days Wed 9/6/06 Thu 9/14/06
112 E% Modify and Test Event Builder 10 days Wed 9/6/06 Tue 9/19/06
113 % Build and Test SciBar/EC DAQ 10 days Wed 9/20/06 Tue 10/3/06 112
114 I% SciBar/EC Ready 0 days Tue 10/3/06 Tue 10/3/06 113
115 % MRD 5.2 wks Fri 9/1/06 Mon 10/9/06
116 \/% Test 1 ADC/TDC 5 days Fri 9/1/06 Fri 9/8/06
117 \/% Get Full Crate of MRD Electronics 3 days Mon 9/11/06 Wed 9/13/06 116
118 % Test Full Crate 10 days Thu 9/14/06 Wed 9/27/06 117
119 % Write/Test MRD DAQ Software 8 days Thu 9/28/06 Mon 10/9/06 118
120 % MRD DAQ Ready 0 wks Mon 10/9/06 Mon 10/9/06 119
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121 % Test SciBar/EC/MRD 10 days Tue 10/10/06 Mon 10/23/06 114,120
122 % GPS 6 wks Thu 9/7/06 Wed 10/18/06
123 E% Order GPS Module 10 days Thu 9/7/06 Wed 9/20/06
124 % Receive GPS Module 0 wks Wed 9/20/06 Wed 9/20/06 123
125 % Build and Test GPS system 11 days Wed 10/4/06 Wed 10/18/06 113,124
126 % ACNET 3.2 wks Mon 9/11/06 Mon 10/2/06
127 E% Acquire and Test ACNET hardware 16 days Mon 9/11/06 Mon 10/2/06
128 % Slow Control 9 wks Mon 9/11/06 Fri 11/10/06
129 E% HV control/monitor 15 days Mon 9/11/06 Fri 9/29/06
130 % Environmental monitoring 30 days Mon 10/2/06 Fri 11/10/06 129
131 % Commissioning with data 20 days Thu 10/19/06 Wed 11/15/06 114,120,125
132
133 % SciBooNE in SciBooNE Hall 12 wks Wed 12/20/06 Mon 3/19/07
134 % Disassemble SciBar at CDF 10 days Fri 1/19/07 Thu 2/1/07 39
135 % Disassemble MRD at Lab F 10 days Wed 12/20/06 Fri 1/5/07 105,106
136 % Move SciBar/EC to SciBooNE Hall 1 day Fri 2/2/07 Fri 2/2/07 134,33
137 % Move MRD to SciBooNE Hall 1 day Mon 2/5/07 Mon 2/5/07  135,33,136
138 % Re-assemble SciBooNE 20 days Tue 2/6/07 Mon 3/5/07 137,136
139 % Commission SciBooNE 10 days Tue 3/6/07 Mon 3/19/07 138
140 SciBooNE Ready for Beam 0 days Mon 3/19/07 Mon 3/19/07 139
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ID Task Name Duration Start Finish Predecessors October 2007
6 [ 3ul 30, '06 [Aug 6,06 [Aug 13, '06 [ Aug 20, '06 [Aug 27, '06 [Sep 3,06 [ Sep 10, '06 [Sep 17,06 [ Sep 24,06 Oct 1,'07 [Oct 8, 07

a W|TIF|SISIM|TW|T|FISISIMITIW|T|F|SISIM|TIW|T|FIS|SIMITIWIT|F|SISIM|T|W|T|F|SISIM|ITIW/T|F|SISIM|ITIW|TIF|S|ISIM|TIW|T|F|S|SIMIT|W|T/F|S|ISIM|TW|T|FIS|SIM|T|W|T|F|S

0 SciBooNE_18Aug2006 43.4 wks Mon 5/8/06 Mon 3/19/07 |

1

2 Fermilab Internal Management 18 wks Mon 5/8/06 Wed 9/13/06

6

7 % SciBooNE Hall 36.4 wks Tue 6/20/06 Mon 3/12/07 |

8

9 General Plant Project 36.4 wks Tue 6/20/06 Mon 3/12/07 |

10 E% GPP Approval 0 wks Tue 6/20/06 Tue 6/20/06

11 *‘/% Bid Period 18 days Wed 7/5/06 Fri 7/28/06

12 “/% Review Proposals 1day Mon 7/31/06 Mon 7/31/06 11

13 \/% Issue Amendment 3 days Tue 8/1/06 Thu 8/3/06 12

14 \/I% Amendment Due 6 days Fri 8/4/06 Fri 8/11/06 13

15 \/% Review Revised Proposals 1 day Mon 8/14/06 Mon 8/14/06 14

16 \/% Recirculate Requisition 5 days Tue 8/15/06 Mon 8/21/06 15 8/21

17 “/% Arrange Preconstruction Meeting 8 days Tue 8/15/06 Thu 8/24/06 15 8/15 —iﬁm

18 \/% Preconstruction Meeting 1 day Fri 8/25/06 Fri 8/25/06 17 8/25

19 \/I% Bonding/Insurance Contracts 10 days Mon 8/28/06 Fri 9/8/06 18 8/28 — 9/8

20 \/% Issue Notice To Proceed 0 days Wed 9/13/06 Wed 9/13/06 ’lgllg

21 % Excavate Dirt 18 days Wed 9/13/06 Fri 10/6/06 20 9/13 ‘

22 % Excavation Complete 1day Mon 10/9/06 Mon 10/9/06 21

23 % Pour Concrete 25 days Tue 10/10/06 Mon 11/13/06 22

24 I% Concrete Complete 1 day Tue 11/14/06 Tue 11/14/06 23

25 % Construction 20 days Wed 11/15/06 Tue 12/12/06 24

26 % Ribbon Cutting 0 days Tue 12/12/06 Tue 12/12/06 25

27 % Close out project with DOE 3 mons Wed 12/13/06 Mon 3/12/07 26

28 % GPP Completed 0 wks Mon 3/12/07 Mon 3/12/07 27

29

30 % SciBooNE Hall Preparation 3 wks Wed 12/13/06 Fri 1/5/07

31 % T&M Electrical 2 wks Wed 12/13/06 Thu 12/28/06 25

32 % Install Survey References 1wk Thu 12/28/06 Fri 1/5/07 31

33 % SciBooNE Hall Ready for SciBooNE 0 wks Fri 1/5/07 Fri 1/5/07 32

34

35 \/% CDF Hall Preparation 1.4 wks Wed 7/5/06 Thu 7/13/06

38

39 % SciBar/EC Construction 27.2 wks Mon 7/3/06 Thu 1/18/07 . _______________________________________________________________________________________________________\ _____________________|

40 \/% Scintillator Shipping 10 days Mon 7/3/06 Mon 7/17/06

41 \/I% SciBar/EC Parts Shipping 10 days Wed 7/5/06 Tue 7/18/06 40SS+1 day

42 \/% Fiber Shipping 1 day Wed 7/19/06 Wed 7/19/06 41

43 *‘/% SciBar/EC Arrives at CDF 0 days Wed 7/19/06 Wed 7/19/06  37,40,41,42

44 \/% Collect Electronics/Cables for test stands 15 days Wed 7/19/06 Tue 8/8/06 43 —78/8

45 \/% PMT/Electronics Tests 3 days Mon 7/31/06 Wed 8/2/06 44 7/31.;5 8/2 1

46 E% Fiber Tests 30 days Fri 9/8/06 Thu 10/19/06 45 9/8 —

47 E% Support Structure Design & Drafting 35 days Wed 7/5/06 Tue 8/22/06 bi;/zz

48 % Support Structure Design Signoff 0 days Tue 8/22/06 Tue 8/22/06 47 ‘f/zz

49 % Structure Fabrication 23 days Wed 8/23/06 Mon 9/25/06 48 8/23 —

50 % Structure Complete 0 days Mon 9/25/06 Mon 9/25/06 49

51 I% SciBar/EC Assembly 13.4 wks Tue 9/26/06 Wed 1/3/07 50

52 @% Structure prep 5 days Tue 9/26/06 Mon 10/2/06

53 % Assemble DarkBox 5 days Tue 10/3/06 Mon 10/9/06 52

54 % Test DarkBox for light leaks 5 days Tue 10/10/06 Mon 10/16/06 53

55 % Disassemble Dark Box 1 day Tue 10/17/06 Tue 10/17/06 54

56 E@E EC Horiz. Support Assy. 1 day Mon 10/23/06 Mon 10/23/06

57 % EC Horiz. Module prep 3 days Tue 10/24/06 Thu 10/26/06 56

58 % EC Horiz. Plane Assy. 4 days Fri 10/27/06 Wed 11/1/06 57

59 @% EC Horiz. Cabling/testing 10 days Thu 11/2/06 Wed 11/15/06 58

60 % SciBar Assy Prep 1 day Wed 10/18/06 Wed 10/18/06 55

61 % SciBar Assy. 15 days Thu 11/2/06 Wed 11/22/06 58,60

62 % EC Vert. Prep. 3 days Mon 11/27/06 Wed 11/29/06 61
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ID Task Name Duration Start Finish Predecessors October 2007
[ Jul 30, '06 [Au [Aug 13, '06 [Aug 2 [Aug 27,06 [Sep [Sep 10, '06 [Sep 17,06 [sep Oct 1,'07 [oc

i wlT\F\s\s\M\T\wlT\F\s\s\M\TIWIT\F\s\s\M\TIW\T\F\s\s\M\TIW\T\F\s\s\M\TIW\T\F\s\s\MITIW\T\F\S\s\MIT\W\T\F\S\s\MIT\W\T\F\S\S\MIT\W\T\F\S sIMIT\W\T\F\S\SIM\T\W\T\F\S
63 % EC Vert. Assy. 5 days Thu 11/30/06 Wed 12/6/06 62
64 % EC Vert. Cabling/testing 10 days Thu 12/7/06 Wed 12/20/06 63
65 @% SciBar Fiber Prep 5 days Mon 11/27/06 Fri 12/1/06 61
66 % SciBar Fiber/PMT Installation 12 days Mon 12/4/06 Tue 12/19/06 65
67 % DarkBox Assy (3 sides) 3 days Wed 12/20/06 Tue 12/26/06 66
68 % Install top crates 1 day Wed 12/20/06 Wed 12/20/06 66
69 % SciBar Cabling 3 days Thu 12/21/06 Wed 12/27/06 68
70 % DarkBox Assy (2 sides) 1 day Wed 12/27/06 Thu 12/28/06 69
71 % Light leak check 3 days Thu 12/28/06 Wed 1/3/07 70
72 % SciBar/EC Complete 0 wks Wed 1/3/07 Wed 1/3/07 71
73 @% SciBar/EC DAQ Tests 10 days Thu 1/4/07 Thu 1/18/07 72
74
75 % MRD Construction 25 wks Thu 6/1/06 Tue 11/28/06 . __________________________________________________________________________________________________________ ___________________|
76 \/% Construct Counter Prototypes 10 days Thu 6/1/06 Wed 6/14/06
77 “/% Evaluate Light Guide Design 10 days Thu 6/15/06 Wed 6/28/06 76
78 \/% Decide on Light Guide Design 0 wks Wed 6/28/06 Wed 6/28/06 77
79 \/I% Procure MRD Counter Supplies 10 days Mon 7/3/06 Mon 7/17/06 78
80 % PMT Testing 70 days Thu 6/29/06 Fri 10/6/06 78 e 10/6
81 % Counter Construction 60 days Tue 7/18/06 Tue 10/10/06 79,80SS+5 da — 10/10
82 MRD Steel Support Frame 7.8 wks Mon 8/28/06 Fri 10/20/06 ——
83 \/% MRD Support Frame Design 10 days Mon 8/28/06 Mon 9/11/06 8/28 —i}/ll
84 \/I% MRD Support Frame Signoff 0 wks Mon 9/11/06 Mon 9/11/06 83 ¢ 9/11
85 % MRD Support Frame Drafting 9 days Tue 9/12/06 Fri 9/22/06 84 9/12 —ﬂ_g.tzz;
86 % MRD Support Frame Materials Procurenm 15 days Mon 9/25/06 Fri 10/13/06 85 9/25 _ )—]r
87 E Lab F setup 5 days Mon 9/25/06 Fri 9/29/06 9/25 9/29
88 % MRD Support Frame Construction 5 days Mon 10/16/06 Fri 10/20/06 87,86 10/
89 I% MRD Support Frame Complete 0 wks Fri 10/20/06 Fri 10/20/06 88
90 MRD Steel Planes 9 wks Mon 8/28/06 Mon 10/30/06 ——
91 \/% MRD Steel Plane Design 5 days Mon 8/28/06 Fri 9/1/06 8/28 E@H
92 % MRD Steel Plane Drafting 15 days Tue 9/5/06 Mon 9/25/06 91 9/5 — ]:9/25
93 % Procure parts for MRD Plane Support 5 days Tue 9/26/06 Mon 10/2/06 92 9/26 10/2
94 % Machine wings and weld to planes 20 days Tue 10/3/06 Mon 10/30/06 93 10/3 ‘
95 E% Survey MRD Steel 15 days Mon 9/18/06 Fri 10/6/06 9/18 - 10/6
96 % MRD Counter Frames 7 wks Mon 8/28/06 Mon 10/16/06 ——
97 \/'% MRD Counter Frame Design 5 days Mon 8/28/06 Fri 9/1/06 8/28 E@A—‘
98 \/% MRD Counter Frame Drafting 10 days Tue 9/5/06 Mon 9/18/06 97 9/5 —]9/18
99 \/I% Procure parts for MRD counter frames 5 days Tue 9/19/06 Mon 9/25/06 98 9/19 EE}QQS
100 % Manufacture MRD counter frames 15 days Tue 9/26/06 Mon 10/16/06 99 9/26 -
101 % MRD Counter Planes 7 wks Mon 10/9/06 Tue 11/28/06 —
102 E% Cable preparation 10 days Mon 10/9/06 Fri 10/20/06 10/9
103 E% Setup MRD DAQ racks at Lab F 15 days Mon 10/30/06 Fri 11/17/06
104 Assemble counters into MRD 25 days Mon 10/23/06 Tue 11/28/06 89
105 % MRD Complete 0 wks Tue 11/28/06 Tue 11/28/06 101
106 % MRD Cosmic Ray Tests at Lab F 15 days Wed 11/29/06 Tue 12/19/06 120,105
107
108 % DAQ 10.6 wks Fri 9/1/06 Wed 11/15/06 ——
109 I% SciBar/EC 4.2 wks Tue 9/5/06 Tue 10/3/06 ——
110 E% Acquire NIM/CAMAC electronics 4 days Tue 9/5/06 Fri 9/8/06 9/5 E} 9/8
111 E% Ship Event No. Modules from KEK 7 days Wed 9/6/06 Thu 9/14/06 9/6 _ ‘ 9/14
112 E% Modify and Test Event Builder 10 days Wed 9/6/06 Tue 9/19/06 9/6 | Lor19
113 % Build and Test SciBar/EC DAQ 10 days Wed 9/20/06 Tue 10/3/06 112 9/20 ‘v b_10/3
114 I% SciBar/EC Ready 0 days Tue 10/3/06 Tue 10/3/06 113 10/3
115 % MRD 5.2 wks Fri 9/1/06 Mon 10/9/06 —
116 \/% Test 1 ADC/TDC 5 days Fri 9/1/06 Fri 9/8/06 9/1
117 \/% Get Full Crate of MRD Electronics 3 days Mon 9/11/06 Wed 9/13/06 116 9/11 9/13
118 % Test Full Crate 10 days Thu 9/14/06 Wed 9/27/06 117 9/14 — ]:9/27
119 % Write/Test MRD DAQ Software 8 days Thu 9/28/06 Mon 10/9/06 118 9/28 [v :‘30/9
120 = MRD DAQ Ready 0wks Mon 10/9/06 Mon 10/9/06 119 ‘T;Q.Lg—
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ID Task Name Duration Start Finish Predecessors October 2007
6 [Jul 30, '06 [Aug 6, '06 [Aug 13, '06 [Aug 20, '06 [Aug 27,06 [Sep 3,'06 [Sep 10,06 [Sep 17,06 [Sep 24,06 Oct 1, '07 [Oct 8, '07
a W[T[F[sIsMITIW[T[F[s|sM[TIW[T[F[s[sIMITIW[TIF[sIsImITIW[TIF[s[sM[TIW[T[F[s[sIMITIW[TIFIsISIMITIW[TIF[s[sM[TIW[T[F[s[sIM[TIWITIF[s|sIM|TIW[T[F[s[s[M|T[W[T[F[sS
121 % Test SciBar/EC/MRD 10 days Tue 10/10/06 Mon 10/23/06 114,120 10/10
122 l% GPS 6 wks Thu 9/7/06 Wed 10/18/06 —
123 E% Order GPS Module 10 days Thu 9/7/06 Wed 9/20/06 97— L9720
124 % Receive GPS Module 0 wks Wed 9/20/06 Wed 9/20/06 123 ‘ 9/20
125 % Build and Test GPS system 11 days Wed 10/4/06 Wed 10/18/06 113,124 10/4 ‘
126 % ACNET 3.2 wks Mon 9/11/06 Mon 10/2/06 ——
127 E% Acquire and Test ACNET hardware 16 days Mon 9/11/06 Mon 10/2/06 9/11 l l 10/2
128 % Slow Control 9 wks Mon 9/11/06 Fri 11/10/06 ——
129 E% HV control/monitor 15 days Mon 9/11/06 Fri 9/29/06 9/11 l
130 % Environmental monitoring 30 days Mon 10/2/06 Fri 11/10/06 129 1072 |
131 % Commissioning with data 20 days Thu 10/19/06 Wed 11/15/06 114,120,125
132
133 % SciBooNE in SciBooNE Hall 12 wks Wed 12/20/06 Mon 3/19/07
134 % Disassemble SciBar at CDF 10 days Fri 1/19/07 Thu 2/1/07 39
135 % Disassemble MRD at Lab F 10 days Wed 12/20/06 Fri 1/5/07 105,106
136 % Move SciBar/EC to SciBooNE Hall 1 day Fri 2/2/07 Fri 2/2/07 134,33
137 % Move MRD to SciBooNE Hall 1 day Mon 2/5/07 Mon 2/5/07  135,33,136
138 % Re-assemble SciBooNE 20 days Tue 2/6/07 Mon 3/5/07 137,136
139 % Commission SciBooNE 10 days Tue 3/6/07 Mon 3/19/07 138
140 SciBooNE Ready for Beam 0 days Mon 3/19/07 Mon 3/19/07 139
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ID Task Name Duration Start Finish Predecessors
Oct 15, '07 [Oct 22, '07 [Oct 29, '07 [Nov 5,07 [Nov 12, '07 [Nov 19, '07 [Nov 26, '07 [Dec 3,07 [Dec 10, '07 [Dec 17,07 [ Dec 24,07 [Dec 31, '07
a SIMITIWITFISISIMITIWTIFISISIMITIWIT|IF|ISISIMITIW|T|F|S|ISIMITW|T|F|S|ISIMIT/W|T|F|S|SIM|T/W|T|F|S|SIM|TW|T|F|S|SIMITW|T|F|S|ISIM|ITIW|T|F|S|SIM|T|W|T|F|S|SIM|T|W
0 SciBooNE_18Aug2006 43.4 wks Mon 5/8/06 Mon 3/19/07
1
2 Fermilab Internal Management 18 wks Mon 5/8/06 Wed 9/13/06
6
7 % SciBooNE Hall 36.4 wks Tue 6/20/06 Mon 3/12/07
8
9 I% General Plant Project 36.4 wks Tue 6/20/06 Mon 3/12/07
10 E% GPP Approval 0 wks Tue 6/20/06 Tue 6/20/06
11 \/% Bid Period 18 days Wed 7/5/06 Fri 7/28/06
12 “/% Review Proposals 1day Mon 7/31/06 Mon 7/31/06 11
13 \/% Issue Amendment 3 days Tue 8/1/06 Thu 8/3/06 12
14 \/I% Amendment Due 6 days Fri 8/4/06 Fri 8/11/06 13
15 \/% Review Revised Proposals 1 day Mon 8/14/06 Mon 8/14/06 14
16 \/% Recirculate Requisition 5 days Tue 8/15/06 Mon 8/21/06 15
17 “/% Arrange Preconstruction Meeting 8 days Tue 8/15/06 Thu 8/24/06 15
18 \/% Preconstruction Meeting 1 day Fri 8/25/06 Fri 8/25/06 17
19 \/I% Bonding/Insurance Contracts 10 days Mon 8/28/06 Fri 9/8/06 18
20 \/% Issue Notice To Proceed 0 days Wed 9/13/06 Wed 9/13/06
21 % Excavate Dirt 18 days Wed 9/13/06 Fri 10/6/06 20
22 % Excavation Complete 1day Mon 10/9/06 Mon 10/9/06 21
23 % Pour Concrete 25 days Tue 10/10/06 Mon 11/13/06 22 b_11/13
24 I% Concrete Complete 1 day Tue 11/14/06 Tue 11/14/06 23 \ 1/14
25 % Construction 20 days Wed 11/15/06 Tue 12/12/06 24 11/15 [ b_lZ/lZ
26 % Ribbon Cutting 0 days Tue 12/12/06 Tue 12/12/06 25 12/12
27 % Close out project with DOE 3 mons Wed 12/13/06 Mon 3/12/07 26 12/13 [
28 % GPP Completed 0 wks Mon 3/12/07 Mon 3/12/07 27
29
30 % SciBooNE Hall Preparation 3 wks Wed 12/13/06 Fri 1/5/07
31 % T&M Electrical 2 wks Wed 12/13/06 Thu 12/28/06 25 12/13 l b}z/zs
32 % Install Survey References 1wk Thu 12/28/06 Fri 1/5/07 31 12/28
33 % SciBooNE Hall Ready for SciBooNE 0 wks Fri 1/5/07 Fri 1/5/07 32
34
35 \/% CDF Hall Preparation 1.4 wks Wed 7/5/06 Thu 7/13/06
38
39 I% SciBar/EC Construction 27.2 wks Mon 7/3/06 Thu 1/18/07
40 \/% Scintillator Shipping 10 days Mon 7/3/06 Mon 7/17/06
41 \/I% SciBar/EC Parts Shipping 10 days Wed 7/5/06 Tue 7/18/06 40SS+1 day
42 \/% Fiber Shipping 1 day Wed 7/19/06 Wed 7/19/06 41
43 \/% SciBar/EC Arrives at CDF 0 days Wed 7/19/06 Wed 7/19/06  37,40,41,42
44 \/% Collect Electronics/Cables for test stands 15 days Wed 7/19/06 Tue 8/8/06 43
45 \/% PMT/Electronics Tests 3 days Mon 7/31/06 Wed 8/2/06 44
46 E% Fiber Tests 30 days Fri 9/8/06 Thu 10/19/06 45 10/19
47 E% Support Structure Design & Drafting 35 days Wed 7/5/06 Tue 8/22/06
48 % Support Structure Design Signoff 0 days Tue 8/22/06 Tue 8/22/06 47
49 % Structure Fabrication 23 days Wed 8/23/06 Mon 9/25/06 48
50 % Structure Complete 0 days Mon 9/25/06 Mon 9/25/06 49
51 I% SciBar/EC Assembly 13.4 wks Tue 9/26/06 Wed 1/3/07 50
52 @% Structure prep 5 days Tue 9/26/06 Mon 10/2/06
53 % Assemble DarkBox 5 days Tue 10/3/06 Mon 10/9/06 52
54 % Test DarkBox for light leaks 5 days Tue 10/10/06 Mon 10/16/06 53
55 % Disassemble Dark Box 1 day Tue 10/17/06 Tue 10/17/06 54
56 E@E EC Horiz. Support Assy. 1 day Mon 10/23/06 Mon 10/23/06 10/23 10/23
57 % EC Horiz. Module prep 3 days Tue 10/24/06 Thu 10/26/06 56 10/24 10/26
58 % EC Horiz. Plane Assy. 4 days Fri 10/27/06 Wed 11/1/06 57 10/27 11/1
59 @% EC Horiz. Cabling/testing 10 days Thu 11/2/06 Wed 11/15/06 58 11/2 ‘ 11/15
60 % SciBar Assy Prep 1 day Wed 10/18/06 Wed 10/18/06 55 10/48
61 % SciBar Assy. 15 days Thu 11/2/06 Wed 11/22/06 58,60 11/2 ‘
62 % EC Vert. Prep. 3 days Mon 11/27/06 Wed 11/29/06 61 11/27 11/29
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ID Task Name Duration Start Finish Predecessors
Oct 15, '07 [Oct 22, '07 [Oct 29, '07 [No [Nov [Nov [Nov 26, '07 [Dec [Dec 10, '07 [Dec 17,07 [ Dec 24,07 [Dec 31, '07

a W\T\FIS[S[M\T\W\T\FIS[S[M\T w\T\Fls[s\M\T w\TIFls[s\M\T WITIF[S[SIMITIW
63 % EC Vert. Assy. 5 days Thu 11/30/06 Wed 12/6/06 62 11/30 12/6
64 % EC Vert. Cabling/testing 10 days Thu 12/7/06 Wed 12/20/06 63 1217 ‘ ‘ 12/20

N
65 @% SciBar Fiber Prep 5 days Mon 11/27/06 Fri 12/1/06 61 11/27
66 % SciBar Fiber/PMT Installation 12 days Mon 12/4/06 Tue 12/19/06 65 12/4 ‘ 12/19
67 % DarkBox Assy (3 sides) 3 days Wed 12/20/06 Tue 12/26/06 66 12/20 12/26
68 % Install top crates 1 day Wed 12/20/06 Wed 12/20/06 66 12/20 12/20
69 % SciBar Cabling 3 days Thu 12/21/06 Wed 12/27/06 68 12/21 12/27
70 % DarkBox Assy (2 sides) 1 day Wed 12/27/06 Thu 12/28/06 69 12/27 12/28
71 % Light leak check 3 days Thu 12/28/06 Wed 1/3/07 70 12/28
72 % SciBar/EC Complete 0 wks Wed 1/3/07 Wed 1/3/07 71 4
73 @% SciBar/EC DAQ Tests 10 days Thu 1/4/07 Thu 1/18/07 72 1/4
74
75 % MRD Construction 25 wks Thu 6/1/06 Tue 11/28/06
76 \/% Construct Counter Prototypes 10 days Thu 6/1/06 Wed 6/14/06
77 “/% Evaluate Light Guide Design 10 days Thu 6/15/06 Wed 6/28/06 76
78 \/% Decide on Light Guide Design 0 wks Wed 6/28/06 Wed 6/28/06 77
79 \/I% Procure MRD Counter Supplies 10 days Mon 7/3/06 Mon 7/17/06 78
80 % PMT Testing 70 days Thu 6/29/06 Fri 10/6/06 78
81 % Counter Construction 60 days Tue 7/18/06 Tue 10/10/06 79,80SS+5 da
82 MRD Steel Support Frame 7.8 wks Mon 8/28/06 Fri 10/20/06 —
83 \/% MRD Support Frame Design 10 days Mon 8/28/06 Mon 9/11/06
84 \/I% MRD Support Frame Signoff 0 wks Mon 9/11/06 Mon 9/11/06 83
85 % MRD Support Frame Drafting 9 days Tue 9/12/06 Fri 9/22/06 84
86 % MRD Support Frame Materials Procuren 15 days Mon 9/25/06 Fri 10/13/06 85
87 E Lab F setup 5 days Mon 9/25/06 Fri 9/29/06
88 % MRD Support Frame Construction 5 days Mon 10/16/06 Fri 10/20/06 87,86 6 10/20
89 I% MRD Support Frame Complete 0 wks Fri 10/20/06 Fri 10/20/06 88 0
90 MRD Steel Planes 9 wks Mon 8/28/06 Mon 10/30/06
91 \/% MRD Steel Plane Design 5 days Mon 8/28/06 Fri 9/1/06
92 % MRD Steel Plane Drafting 15 days Tue 9/5/06 Mon 9/25/06 91
93 % Procure parts for MRD Plane Support 5 days Tue 9/26/06 Mon 10/2/06 92
94 % Machine wings and weld to planes 20 days Tue 10/3/06 Mon 10/30/06 93 10/30
95 E% Survey MRD Steel 15 days Mon 9/18/06 Fri 10/6/06
96 % MRD Counter Frames 7 wks Mon 8/28/06 Mon 10/16/06 q
97 \/% MRD Counter Frame Design 5 days Mon 8/28/06 Fri 9/1/06
98 \/% MRD Counter Frame Drafting 10 days Tue 9/5/06 Mon 9/18/06 97
99 \/I% Procure parts for MRD counter frames 5 days Tue 9/19/06 Mon 9/25/06 98
100 % Manufacture MRD counter frames 15 days Tue 9/26/06 Mon 10/16/06 99 10/16
101 % MRD Counter Planes 7 wks Mon 10/9/06 Tue 11/28/06
102 E% Cable preparation 10 days Mon 10/9/06 Fri 10/20/06
103 E% Setup MRD DAQ racks at Lab F 15 days Mon 10/30/06 Fri 11/17/06 10/30 11/17
104 Assemble counters into MRD 25 days Mon 10/23/06 Tue 11/28/06 89 10/23 ‘ ] 11/28
105 % MRD Complete 0 wks Tue 11/28/06 Tue 11/28/06 101 11/28
106 % MRD Cosmic Ray Tests at Lab F 15 days Wed 11/29/06 Tue 12/19/06 120,105 11/29 L.12/19
107
108 % DAQ 10.6 wks Fri 9/1/06 Wed 11/15/06 —
109 I% SciBar/EC 4.2 wks Tue 9/5/06 Tue 10/3/06
110 E% Acquire NIM/CAMAC electronics 4 days Tue 9/5/06 Fri 9/8/06
111 E% Ship Event No. Modules from KEK 7 days Wed 9/6/06 Thu 9/14/06
112 E% Modify and Test Event Builder 10 days Wed 9/6/06 Tue 9/19/06
113 % Build and Test SciBar/EC DAQ 10 days Wed 9/20/06 Tue 10/3/06 112
114 I% SciBar/EC Ready 0 days Tue 10/3/06 Tue 10/3/06 113
115 % MRD 5.2 wks Fri 9/1/06 Mon 10/9/06
116 *‘/% Test 1 ADC/TDC 5 days Fri 9/1/06 Fri 9/8/06
117 \/% Get Full Crate of MRD Electronics 3 days Mon 9/11/06 Wed 9/13/06 116
118 % Test Full Crate 10 days Thu 9/14/06 Wed 9/27/06 117
119 % Write/Test MRD DAQ Software 8 days Thu 9/28/06 Mon 10/9/06 118
120 % MRD DAQ Ready 0 wks Mon 10/9/06 Mon 10/9/06 119
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ID Task Name Duration Start Finish Predecessors
Oct 15, '07 [Oct 22, '07 [Oct 29, '07 [No [Nov [Nov [Nov 26, '07 [De 0,'07 [Dec 17,07 | Dec 24, '07 [ Dec 31, '07
a s[M[T[w W\T\FIS[S[M\T\W\T\FIS[S[M\T WITIF[S[SIMTWIT[F[S[SMITIW[TIF[S/SIMITIW
121 % Test SciBar/EC/MRD 10 days Tue 10/10/06 Mon 10/23/06 114,120 ‘ 10/23
122 % GPS 6 wks Thu 9/7/06 Wed 10/18/06
123 E% Order GPS Module 10 days Thu 9/7/06 Wed 9/20/06
124 % Receive GPS Module 0 wks Wed 9/20/06 Wed 9/20/06 123
125 % Build and Test GPS system 11 days Wed 10/4/06 Wed 10/18/06 113,124 l.10/18
126 % ACNET 3.2 wks Mon 9/11/06 Mon 10/2/06
127 E% Acquire and Test ACNET hardware 16 days Mon 9/11/06 Mon 10/2/06
128 % Slow Control 9 wks Mon 9/11/06 Fri 11/10/06 —
129 E% HV control/monitor 15 days Mon 9/11/06 Fri 9/29/06
130 % Environmental monitoring 30 days Mon 10/2/06 Fri 11/10/06 129 | 11710
131 % Commissioning with data 20 days Thu 10/19/06 Wed 11/15/06 114,120,125 10/19 11/15
132
133 % SciBooNE in SciBooNE Hall 12 wks Wed 12/20/06 Mon 3/19/07
134 % Disassemble SciBar at CDF 10 days Fri 1/19/07 Thu 2/1/07 39
135 % Disassemble MRD at Lab F 10 days Wed 12/20/06 Fri 1/5/07 105,106 12/20
136 % Move SciBar/EC to SciBooNE Hall 1 day Fri 2/2/07 Fri 2/2/07 134,33
137 % Move MRD to SciBooNE Hall 1 day Mon 2/5/07 Mon 2/5/07  135,33,136
138 % Re-assemble SciBooNE 20 days Tue 2/6/07 Mon 3/5/07 137,136
139 % Commission SciBooNE 10 days Tue 3/6/07 Mon 3/19/07 138
140 SciBooNE Ready for Beam 0 days Mon 3/19/07 Mon 3/19/07 139
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ID Task Name Duration Start Finish Predecessors
[Jan 7,07 [Jan 14, ‘07 [Jan 21, 07 [Jan 28, ‘07 [Feb 4,07 [Feb 11,07 [Feb 18, '07 [Feb 25, '07 [Mar 4, '07 [Mar 11, '07 [Mar 18, '07 [m
a TIFISISIMITIWIT|IFISISIMITIW|T|FISISIMITIW|T|F|ISISIM|TW|T|F|S|ISIM|ITW|T|F|S|SIM|TW|T|F|S|ISIM|TW|T|F|S|SIM|TW|T|F|S|ISIM|ITW|T|F|S|SIM|T|W|T|F|S|SIM|T|W|T|F|S|S
0 SciBooNE_18Aug2006 43.4 wks Mon 5/8/06  Mon 3/19/07
1
2 Fermilab Internal Management 18 wks Mon 5/8/06 Wed 9/13/06
6
7 % SciBooNE Hall 36.4 wks Tue 6/20/06 Mon 3/12/07
8
9 I% General Plant Project 36.4 wks Tue 6/20/06 Mon 3/12/07
10 E% GPP Approval 0 wks Tue 6/20/06 Tue 6/20/06
11 *‘/% Bid Period 18 days Wed 7/5/06 Fri 7/28/06
12 “/% Review Proposals 1day Mon 7/31/06 Mon 7/31/06 11
13 \/% Issue Amendment 3 days Tue 8/1/06 Thu 8/3/06 12
14 \/I% Amendment Due 6 days Fri 8/4/06 Fri 8/11/06 13
15 \/% Review Revised Proposals 1 day Mon 8/14/06 Mon 8/14/06 14
16 \/% Recirculate Requisition 5 days Tue 8/15/06 Mon 8/21/06 15
17 “/% Arrange Preconstruction Meeting 8 days Tue 8/15/06 Thu 8/24/06 15
18 \/% Preconstruction Meeting 1 day Fri 8/25/06 Fri 8/25/06 17
19 \/I% Bonding/Insurance Contracts 10 days Mon 8/28/06 Fri 9/8/06 18
20 \/% Issue Notice To Proceed 0 days Wed 9/13/06 Wed 9/13/06
21 % Excavate Dirt 18 days Wed 9/13/06 Fri 10/6/06 20
22 % Excavation Complete 1day Mon 10/9/06 Mon 10/9/06 21
23 % Pour Concrete 25 days Tue 10/10/06 Mon 11/13/06 22
24 I% Concrete Complete 1 day Tue 11/14/06 Tue 11/14/06 23
25 % Construction 20 days Wed 11/15/06 Tue 12/12/06 24
26 % Ribbon Cutting 0 days Tue 12/12/06 Tue 12/12/06 25
27 % Close out project with DOE 3 mons Wed 12/13/06 Mon 3/12/07 26 b§/12
28 % GPP Completed 0 wks Mon 3/12/07 Mon 3/12/07 27 ‘ 3/12
29
30 % SciBooNE Hall Preparation 3 wks Wed 12/13/06 Fri 1/5/07 ~
31 % T&M Electrical 2 wks Wed 12/13/06 Thu 12/28/06 25
32 % Install Survey References 1wk Thu 12/28/06 Fri 1/5/07 31 1/5
33 % SciBooNE Hall Ready for SciBooNE 0 wks Fri 1/5/07 Fri 1/5/07 32 ‘ 1/5
34
35 \/% CDF Hall Preparation 1.4 wks Wed 7/5/06 Thu 7/13/06
38
39 I% SciBar/EC Construction 27.2 wks Mon 7/3/06 Thu 1/18/07 —
40 \/% Scintillator Shipping 10 days Mon 7/3/06 Mon 7/17/06
41 \/I% SciBar/EC Parts Shipping 10 days Wed 7/5/06 Tue 7/18/06 40SS+1 day
42 \/% Fiber Shipping 1 day Wed 7/19/06 Wed 7/19/06 41
43 *‘/% SciBar/EC Arrives at CDF 0 days Wed 7/19/06 Wed 7/19/06  37,40,41,42
44 \/% Collect Electronics/Cables for test stands 15 days Wed 7/19/06 Tue 8/8/06 43
45 \/% PMT/Electronics Tests 3 days Mon 7/31/06 Wed 8/2/06 44
46 E% Fiber Tests 30 days Fri 9/8/06 Thu 10/19/06 45
47 E% Support Structure Design & Drafting 35 days Wed 7/5/06 Tue 8/22/06
48 % Support Structure Design Signoff 0 days Tue 8/22/06 Tue 8/22/06 47
49 % Structure Fabrication 23 days Wed 8/23/06 Mon 9/25/06 48
50 % Structure Complete 0 days Mon 9/25/06 Mon 9/25/06 49
51 I% SciBar/EC Assembly 13.4 wks Tue 9/26/06 Wed 1/3/07 50 '
52 @% Structure prep 5 days Tue 9/26/06 Mon 10/2/06
53 % Assemble DarkBox 5 days Tue 10/3/06 Mon 10/9/06 52
54 % Test DarkBox for light leaks 5 days Tue 10/10/06 Mon 10/16/06 53
55 % Disassemble Dark Box 1 day Tue 10/17/06 Tue 10/17/06 54
56 E@E EC Horiz. Support Assy. 1 day Mon 10/23/06 Mon 10/23/06
57 % EC Horiz. Module prep 3 days Tue 10/24/06 Thu 10/26/06 56
58 % EC Horiz. Plane Assy. 4 days Fri 10/27/06 Wed 11/1/06 57
59 @% EC Horiz. Cabling/testing 10 days Thu 11/2/06 Wed 11/15/06 58
60 % SciBar Assy Prep 1 day Wed 10/18/06 Wed 10/18/06 55
61 % SciBar Assy. 15 days Thu 11/2/06 Wed 11/22/06 58,60
62 % EC Vert. Prep. 3 days Mon 11/27/06 Wed 11/29/06 61
Project: SciBooNE_18Aug2006 Task |:| Milestone ‘ Rolled Up Task :] Rolled Up Progress I External Tasks |:| Group By Summary ﬁ
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ID Task Name Duration Start Finish Predecessors
[Jan 7,07 [Jan 14, ‘07 [Jan 21, 07 [Jan 28,0 [Feb 4,07 [Feb 11,07 [Feb 18, '07 [Feb 25, '07 [Mar 4, '07 [Mar 11, '07 [Mar 18, '07 [m

o TIF[s|sIMITIW[T[F[s[sIM[TIW[T[F[s[sMITIW[TIF[s[SIMITIW[T[F[s[sIM[TIW[T[F[s[sIM[TIW[TIF[sIsIMITIW[TIF[s[sIM[TIW[T[FIs[sIM[TIWIT[F[s[s[MITIW[TIF[s|sIM[TIW[T]F[s[S

63 % EC Vert. Assy. 5 days Thu 11/30/06 Wed 12/6/06 62

64 % EC Vert. Cabling/testing 10 days Thu 12/7/06 Wed 12/20/06 63

65 @% SciBar Fiber Prep 5 days Mon 11/27/06 Fri 12/1/06 61

66 % SciBar Fiber/PMT Installation 12 days Mon 12/4/06 Tue 12/19/06 65

67 % DarkBox Assy (3 sides) 3 days Wed 12/20/06 Tue 12/26/06 66

68 % Install top crates 1 day Wed 12/20/06 Wed 12/20/06 66

69 % SciBar Cabling 3 days Thu 12/21/06 Wed 12/27/06 68

70 % DarkBox Assy (2 sides) 1 day Wed 12/27/06 Thu 12/28/06 69

71 % Light leak check 3 days Thu 12/28/06 Wed 1/3/07 70 ;1/3

72 % SciBar/EC Complete 0 wks Wed 1/3/07 Wed 1/3/07 71 hlls

73 @% SciBar/EC DAQ Tests 10 days Thu 1/4/07 Thu 1/18/07 72 1/18

74

75 % MRD Construction 25 wks Thu 6/1/06 Tue 11/28/06

76 \/% Construct Counter Prototypes 10 days Thu 6/1/06 Wed 6/14/06

77 “/% Evaluate Light Guide Design 10 days Thu 6/15/06 Wed 6/28/06 76

78 \/% Decide on Light Guide Design 0 wks Wed 6/28/06 Wed 6/28/06 77

79 \/I% Procure MRD Counter Supplies 10 days Mon 7/3/06 Mon 7/17/06 78

80 % PMT Testing 70 days Thu 6/29/06 Fri 10/6/06 78

81 % Counter Construction 60 days Tue 7/18/06 Tue 10/10/06 79,80SS+5 da

82 MRD Steel Support Frame 7.8 wks Mon 8/28/06 Fri 10/20/06

83 \/% MRD Support Frame Design 10 days Mon 8/28/06 Mon 9/11/06

84 \/I% MRD Support Frame Signoff 0 wks Mon 9/11/06 Mon 9/11/06 83

85 % MRD Support Frame Drafting 9 days Tue 9/12/06 Fri 9/22/06 84

86 % MRD Support Frame Materials Procuren 15 days Mon 9/25/06 Fri 10/13/06 85

87 E Lab F setup 5 days Mon 9/25/06 Fri 9/29/06

88 % MRD Support Frame Construction 5 days Mon 10/16/06 Fri 10/20/06 87,86

89 I% MRD Support Frame Complete 0 wks Fri 10/20/06 Fri 10/20/06 88

90 MRD Steel Planes 9 wks Mon 8/28/06 Mon 10/30/06

91 \/% MRD Steel Plane Design 5 days Mon 8/28/06 Fri 9/1/06

92 % MRD Steel Plane Drafting 15 days Tue 9/5/06 Mon 9/25/06 91

93 % Procure parts for MRD Plane Support 5 days Tue 9/26/06 Mon 10/2/06 92

94 % Machine wings and weld to planes 20 days Tue 10/3/06 Mon 10/30/06 93

95 E% Survey MRD Steel 15 days Mon 9/18/06 Fri 10/6/06

96 % MRD Counter Frames 7 wks Mon 8/28/06 Mon 10/16/06

97 \/% MRD Counter Frame Design 5 days Mon 8/28/06 Fri 9/1/06

98 \/% MRD Counter Frame Drafting 10 days Tue 9/5/06 Mon 9/18/06 97

99 \/I% Procure parts for MRD counter frames 5 days Tue 9/19/06 Mon 9/25/06 98

100 % Manufacture MRD counter frames 15 days Tue 9/26/06 Mon 10/16/06 99

101 % MRD Counter Planes 7 wks Mon 10/9/06 Tue 11/28/06

102 E% Cable preparation 10 days Mon 10/9/06 Fri 10/20/06

103 E% Setup MRD DAQ racks at Lab F 15 days Mon 10/30/06 Fri 11/17/06

104 Assemble counters into MRD 25 days Mon 10/23/06 Tue 11/28/06 89

105 % MRD Complete 0 wks Tue 11/28/06 Tue 11/28/06 101

106 % MRD Cosmic Ray Tests at Lab F 15 days Wed 11/29/06 Tue 12/19/06 120,105

107

108 % DAQ 10.6 wks Fri 9/1/06 Wed 11/15/06

109 I% SciBar/EC 4.2 wks Tue 9/5/06 Tue 10/3/06

110 E% Acquire NIM/CAMAC electronics 4 days Tue 9/5/06 Fri 9/8/06

111 E% Ship Event No. Modules from KEK 7 days Wed 9/6/06 Thu 9/14/06

112 E% Modify and Test Event Builder 10 days Wed 9/6/06 Tue 9/19/06

113 % Build and Test SciBar/EC DAQ 10 days Wed 9/20/06 Tue 10/3/06 112

114 I% SciBar/EC Ready 0 days Tue 10/3/06 Tue 10/3/06 113

115 % MRD 5.2 wks Fri 9/1/06 Mon 10/9/06

116 \/% Test 1 ADC/TDC 5 days Fri 9/1/06 Fri 9/8/06

117 \/% Get Full Crate of MRD Electronics 3 days Mon 9/11/06 Wed 9/13/06 116

118 % Test Full Crate 10 days Thu 9/14/06 Wed 9/27/06 117

119 % Write/Test MRD DAQ Software 8 days Thu 9/28/06 Mon 10/9/06 118

120 % MRD DAQ Ready 0 wks Mon 10/9/06 Mon 10/9/06 119
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ID Task Name Duration Start Finish Predecessors
[Jan 7,07 [Jan 14, '07 [Jan 21, '07 [Jan 28, '0 [Feb 4,'07 [Feb 11, '07 [Feb 18, '07 [Feb 25, '07 [Mar 4, '07 [Mar 11, '07 [Mar 18, '07 [m
a TIF[s[sMITWIT[F[s[sIM[TIW[T[F[s[sIM[TIW[T[F[sIs[MITIW[T[F[s[sM[TIW[T[F[s[sIM[TIW[T[F[s|sIMITIW[TI[F[sIs[MITIW[T[F[s[sIM[TIW[T[F[s[sIM[TIW[T[F[s|s[M[TIwW[T[F[s[s
121 % Test SciBar/EC/MRD 10 days Tue 10/10/06 Mon 10/23/06 114,120
122 % GPS 6 wks Thu 9/7/06 Wed 10/18/06
123 E% Order GPS Module 10 days Thu 9/7/06 Wed 9/20/06
124 % Receive GPS Module 0 wks Wed 9/20/06 Wed 9/20/06 123
125 % Build and Test GPS system 11 days Wed 10/4/06 Wed 10/18/06 113,124
126 % ACNET 3.2 wks Mon 9/11/06 Mon 10/2/06
127 E% Acquire and Test ACNET hardware 16 days Mon 9/11/06 Mon 10/2/06
128 % Slow Control 9 wks Mon 9/11/06 Fri 11/10/06
129 E% HV control/monitor 15 days Mon 9/11/06 Fri 9/29/06
130 % Environmental monitoring 30 days Mon 10/2/06 Fri 11/10/06 129
131 % Commissioning with data 20 days Thu 10/19/06 Wed 11/15/06 114,120,125
132
133 % SciBooNE in SciBooNE Hall 12 wks Wed 12/20/06 Mon 3/19/07 —
134 % Disassemble SciBar at CDF 10 days Fri 1/19/07 Thu 2/1/07 39 1/19 ‘ hz/l
135 % Disassemble MRD at Lab F 10 days Wed 12/20/06 Fri 1/5/07 105,106 1/5
(LA ‘&
136 % Move SciBar/EC to SciBooNE Hall 1 day Fri 2/2/07 Fri 2/2/07 134,33 2/2 L 212
137 % Move MRD to SciBooNE Hall 1 day Mon 2/5/07 Mon 2/5/07  135,33,136 2/5‘ 2/5
138 % Re-assemble SciBooNE 20 days Tue 2/6/07 Mon 3/5/07 137,136 216 b§/5
139 % Commission SciBooNE 10 days Tue 3/6/07 Mon 3/19/07 138 3/6 lv bg/lg
140 SciBooNE Ready for Beam 0 days Mon 3/19/07 Mon 3/19/07 139 ‘ 3/19
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